
CITY OF SEQUIM

CITY COUNCIL MINUTES

VIRTUAL MEETING

SEPTEMBER 28, 2020

WORK SESSION

AB 20-044 Updated Utility Rate Study - Rate Design and General Facility Charges

The City Council of the City of Sequim, Washington, held a work session using
videoconferencing and teleconferencing on Monday, September 28, 2020. The meeting
was called to order at 5:00 p.m., with Mayor William Armacost presiding. Deputy Mayor
Tom Ferrell and Councilors Sarah Kincaid, Brandon Janisse, Dennis Smith and Mike

Pence also were in attendance. City Manager Charlie Bush was present. The meeting
was quorate.

Gordon Wilson, an FCS Group senior program manager with expertise in financial and
organizational analysis for water, wastewater and stormwater utilities, provided a
presentation to the City Council containing options for rate design and general facility
charges for the City’s water and wastewater utilities. Councilors discussed utility rates
and asked questions.

Public Works Director David Garlington said staff would use the input provided during the
work session to prepare recommended rate changes for Council review at a later date.

REGULAR MEETING CALL TO ORDER

The City Council of the City of Sequim, Washington, met virtually using videoconferencing
and teleconferencing on Monday, September 28, 2020. The meeting was called to order
at 6:00 p.m., with Mayor William Armacost presiding. The meeting was quorate.

PLEDGE OF ALLEGIANCE

Mayor Armacost led the flag salute.

ROLL CALL

City Clerk Sara McMillon conducted roll call. Mayor Armacost, Deputy Mayor Ferrell and
Councilors Sarah Kincaid, Mike Pence, Dennis Smith and Brandon Janisse were in

attendance. City Manager Charlie Bush also was present.
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PRESENTATION

Proclamation of Resiliency Month in October

Mayor Armacost proclaimed October as Resiliency Month in Sequim. Minnie Whalen from
United Way of Clallam County accepted the proclamation on behalf of the Clallam
Resilience Project.

Proclamation of Breast Cancer Awareness Month

Mayor Armacost proclaimed October as Breast Cancer Awareness Month. Debbie

Jermann, current president of the Washington Municipal Clerks Association, accepted the
proclamation in honor of former Sequim City Clerk Karen Kuznek-Reese.

APPROVAL OF FINAL AGENDA

MOTION: Councilor Pence moved to approve the agenda as submitted. Councilor Smith
seconded. VOTE; 6 in favor, 0 against. Motion carried.

The Council approved the agenda for the September 28, 2020, regular Sequim City
Council meeting as presented.

PUBLIC COMMENT

Marsha Maguire urged the Council to appoint a new Councilor who is the most qualified
applicant regardless of political beliefs. The new Councilor should be representative of
Sequim.

CONSENT AGENDA

City Clerk McMillon read the items on the consent agenda.

MOTION: Councilor Smith moved that we approve the consent agenda. Deputy Mayor
Ferrell seconded. VOTE: 6 in favor, 0 against. Motion carried.

The Council approved:

1. Minutes of the Regular City Council Meeting September 14, 2020
2. Claim Vouchers Totaling $743,470.24
3. Resolution R2020-20, a resolution of the City of Sequim regarding Emergency

Order (EO) 2020-35 (ECC Food Distribution); EO 2020-36 (Childcare Stipend
Program); EO 2020-37 (CARES Act Funding Contract Amendment); and EO

2020-38 (IT Department Remote Work Purchase Order).
4. Cameron Village Final Plat
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GENERAL BUSINESS

AB 20-078 2021 Budget Message and Next Steps

Sue Hagener, Sequim’s Administrative Services Director, provided a presentation on the
proposed budget for 2021. Staff anticipated lower revenue due to the pandemic, and all
operational budgets are balanced due to staff efforts to reduce expenses. The budget is
not sustainable for future years, but positions the City well for challenging economic
conditions anticipated.

Councilors discussed the budget and asked questions. Some Councilors indicated to
Public Works Director Garlington that no utility rate increases during 2021 should be
pursued. This would assist the public during the pandemic. Other Councilors spoke in
favor of a modest increase. Currently the proposed budget does not include a rate
increase, Mr. Garlington said.

MOTION; Deputy Mayor Ferrell moved that in 2021 that there are no rate increases for
utilities in the City of Sequim. Councilor Kincaid seconded. VOTE: 4 in favor, 2 against.
Motion carried. Mayor Armacost, Deputy Mayor Ferrell and Councilors Kincaid and Pence
voted in favor. Councilors Smith and Janisse voted against the motion.

The Council directed staff to not pursue a utility rate increase for water and sewer services
during 2021.

AB 20-042 Resolution Adopting Sequim State Legislative Priorities

Assistant City Manager Charisse Deschenes introduced Davor Gjurasic, a lobbyist
working for the City. Mr. Gjurasic gave an update on the state legislature, including
financial and operational effects of the pandemic. He then reviewed the proposed City of
Sequim legislative agenda, which includes advocating for US Highway 101 east Sequim
corridor improvements, support for additional investment in rural broadband to close gaps
and remove statewide inequities and the federal funding exchange program.

Ms. Deschenes reviewed a number of proposed 2021 Sequim Legislative Policies
including topics concerning public safety, human services, public works and general
government. On November 9, the Council will meet with state legislators and the Sequim
School Board concerning legislative priorities.

REPORTS

AB 20-066 Anti-Racism and Discrimination Public Engagement Strategy

City Manager Bush reported on the efforts of a Community Engagement Committee to
develop a plan to engage community members in discussions concerning racism and
discrimination in Sequim. The Council reviewed a proposed Public Engagement
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System. Councilor Janisse reported that the committee would discuss more with the
Council in October.

State Auditor’s Office Accountability and Financial Statements Audit Reports

Administrative Services Director Hagener reported positive results from a State Auditor’s
Office accountability and financial statements audit reports. The City has received a clean
audit for the past two years.

City Council

Mayor Armacost discussed a Clallam County Economic Development Council (EDC)
meeting last week. Efforts to expand broadband in the area are imperative to individuals,
businesses and healthcare, he said. Councilor Janisse said he would like to know more

about EDC activities, and Mayor Armacost said he would forward an annual report.

Hannah Hampton, student liaison, gave a report. She said students have class meetings
online, three a day twice a week due to the pandemic. Learning online during the
pandemic has been difficult for students. Not many activities are going on right now.
Getting comfortable with the new situation has taken time.

PLANNING CALENDAR

The next regular meeting of the Sequim City Council will be held October 12, 2020, at 6
p.m., virtually online due to the pandemic.

ADJOURNMENT

With no further business before the Council and hearing no objection, Ma
announced meeting adjournment at 8:08 p.m.

liam Armacost, Mayor

Attest:

£L
S^a McMillon, City Clerk
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